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Scope of Work
Secondary Road Transport Services – East Sudan

Title					: Secondary Road Transport Services
Type of Contract			: Framework Services Agreement
Latest Expected Service Start Date	: 1st April 2026 

1. Introduction and background

Catholic Relief Services supports hundreds of transformative projects in more than 100 countries around the world. Our work is not built around one idea, or one size fits all approach; we tailor our response to need and the people we serve. 

Catholic Relief Services (CRS) is a global humanitarian and development organization, providing emergency humanitarian response and recovery programming to over 14.2 million beneficiaries worldwide. CRS began serving communities in need in Sudan in 1978. After relocating to what is now South Sudan in 1982, we reopened our offices in Sudan in 2004. Working with local and international partners to implement programming, we have been active in responding to emergencies, supporting people’s recovery after conflict, and promoting long-term resilience.

2. Objectives 

The Catholic Relief Services, Representation office in Port Sudan- Sudan, invites qualified and interested companies to submit their proposals for Provision of Secondary Road Transport Services. 

The successful bidder(s) shall be contracted for this purpose for an initial period of One (1) year, potentially extendable for a further period of one (1) year, subject to satisfactory evaluation of performance and available resources from CRS. Prices should be valid for contractual period.  

The condition of Framework Agreement includes provision that CRS is not compelled to acquire any minimum amount of services under the One-year Contract Purchase agreement. 

CRS representation in Port Sudan is looking to tender out secondary road transport Services for East Sudan locations. 

3. Assignment of Focal Person / Representative

The selected bidder (s) should appoint an authorized representative(s) who will coordinate with CRS for claim and service orders.

4. Scope of Work

The registered service provider shall provide services as and when required by CRS – Sudan. The scope of services shall include the following: 

Requirements for the Service Providers: 

1. The Service Provider should be a specialized and professional in road transportation services having very good past experience preferably with international humanitarian organizations.
2. The service provider shall be responsible to provide its offered services as per desired locations. Quoted prices must be inclusive of all type of road and other applicable taxes.
3. The service provider will coordinate and agree 2 working days with CRS on the prepositioning and distribution plans in advance and will then mobilize to meet the obligations in those plans in respect of the signed Purchase Order. 
4. All charges towards repair/ servicing, drivers’ wages, fuel expenses, third party insurance and any other incidental expenses on operations & maintenance of the trucks engaged for CRS shall be borne by the service provider.
5. All deployed trucks should be covered under third party insurance policy with full coverage for the vehicle/truck, driver, passengers. In case of any accident or theft etc., all the claims arising out of it should be met by the service provider. CRS shall not be liable in any matter whatsoever.
6. Responsibilities, rights and liabilities under this contract to any other agency without prior written consent of CRS shall not be allowed to transfer, assign, pledge or sub-contract by service provider.
7. In case a truck is requisition for mobilization and the same does not reach at the designated time and place. CRS will be free to call required trucks from any other supplier and will cancel the order after written notification.
8. The drivers employed by the service provider shall be medically fit, should possess valid
driving license in his name, and fully conversant with the routes of the targeted areas and the Final Distribution Points. The drivers must be proficient in speaking local languages and understanding local traditions, well mannered, courteous with proven integrity, healthy personal habits and should always carry a mobile phone with him.
9. The service provider shall assign a supervisor/ contact person who shall be responsible for immediate interaction with CRS so that optimal services could be availed without any disruption. The supervisor should be available round the clock on his own direct telephone or Office landline so as to respond to the call for services in emergent cases. The supervisor should be accessible on holidays/ weekends also for satisfying CRS humanitarian response requirements.
10. In the event of misbehavior or misconduct on the part of drivers, CRS may impose penalty as deemed fit on the contracting company including replacement of Driver. The service Provider shall compensate CRS if any losses occurred as a result.
11. CRS Sudan, import or buy locally assorted food commodities, Pharmaceutical supplies, Medical equipment and NFI’s to be delivered at it warehouses. 
12. The Service Provider shall immediately notify CRS if an impediment arises during the performance of service and shall also inform of the proposed solution to enable the service in question to continue immediately.
13. Ensuring that services are made without delay within the normal time frame as requested by CRS.
14. The Contractor must have an extensive network of offices within the country, ideally in accordance with CRS locations.
15. The Contractor must demonstrate sound financial stability to ensure the continued development of experienced transportation services.
16. The service provider shall transport CRS consignment in professional way and take all necessary precautions of care of the CRS consignment(s) under his sole responsibility. 
17. The service provider shall assume full responsibility of the CRS consignment(s) including quantity, conditions and integrity in his custody or that of his employees.
18. Damaged items shall be identified by CRS staff or/and designated consignee and recorded on the transport waybill which has to be signed by both parties Service provider and CRS. The Service provider shall not be obliged to load damaged items, unless expressly requested by CRS and agreed to by the Service provider.
19. The Service Provider shall assign an experienced Finance Person / focal person who will be responsible for the communication with CRS.
20. The Service Provider shall provide technical guidance to CRS to avoid any losses. 
21. CRS reserve the rights to request at any time during the terms of Service Contract to assign additional personnel or replace any of the service provider designated dealing with CRS transport services.
22. The service provider will ensure that all waybills and delivery note are duly signed by the CRS dispatcher and receiver.  
23. The service provider will work closely with CRS warehouse staff during loading and offloading to ensure the correct quantity and quality of the items and commodities that are handled. 
24. The service provider will be held responsible of any loss or damage to the commodities that may occur during transportation.  The driver or representative of the contractor will agree on the loss or damage by signing in the waybill or delivery note. 
25. [bookmark: _Hlk102378289]The service provider will coordinate with CRS on the prepositioning and distribution plan in advance and will make trucks available to meet the obligations of the contract. 
26.  The service provider will provide appropriate trucks with competent drivers according to the seasons and road conditions. 
27. The service provider is wholly responsible for ensuring that drivers and other staff employed to transport the commodity within East Sudan are in compliance with all applicable official health requirements for COVID-19 mitigation. The service provider is wholly responsible for any delays and costs incurred resulting from non-compliance of the contractor’s employees with official health regulations.  
28. Start uplifting the commodities within two calendar days after the loading instructions are given by CRS.
29. Cover all relevant vehicle insurances (Third party Insurance coverage) that the truck might carry during the time of transportation Provide adequate replacement of trucks within 24 hours, if a truck is out of order during transportation of COMMODITY.
30. Provide a cover that can protect the COMMODITY against rain or dust during transportation of the COMMODITY.
31. No other shipments can be mixed with CRS Commodities during transportation. Specially, it is not permissible to carry diesel and/or chemicals.
32. Ensure that CRS Sudan receives first priority over other clients in the allocation of personnel to provide the service required in transporting CRS COMMODITY.
33. Take responsibility for any COMMODITY losses during transportation and reimburse CRS Sudan the value of lost COMMODITY as determined by CRS as per Market value.
34. The quoted prices should also inclusive of loading and unloading of truck.

Transport between Warehouses: 

The service provider is responsible to ensure that all the CRS commodities are transported from primary warehouse to primary warehouse, primary warehouse to secondary warehouse, secondary warehouse to primary warehouse and secondary warehouse to secondary warehouse. The contractor will ensure that all necessary documents are prepared, collected, and given to the drivers before starting the journey. 
Transport from warehouse to Final distribution Points:

The service provider will be responsible for the transport of CRS commodity from primary warehouse and secondary warehouse to preselected Final Distribution points identified by authorized CRS staff. The service provider will ensure that all the waybills and delivery notes are duly signed by the CRS staff undertaking dispatching and receiving.  
Key personnel: 

The service provider  will assign dedicated key personnel i.e. designated staff as follows: (a) key personnel  will having transport management experience; (c) key personnel must have experience providing services in the context of aid relief work; (d) all key personnel must be proficient and have experience working in English, both  oral  and written; and (e) new key personnel  will only be assigned to perform services under the contract after adequate training has been provided by  the  contractor; 
(1) designated experienced Staff
a. The service provider will ensure that the contract will be managed by experienced staff, who will serve as the primary contact with CRS for communications and overall project management on all aspects of the contract.
b. The service provider also will designate experienced staff at CRS locations to manage all activities in the area and to work alongside local CRS representatives to provide the following contract services:
i. Manage project staff, attend logistical meetings and report to designated CRS staff at the country level.
ii. Be available for visits from and consultations with any of the various parties including but not limited to CRS.
iii. Be prepared, upon request, to provide additional competent and experienced staff to critical points in the delivery chain.
Documentation

It will be the responsibility of the service provider to undertake the following:
1. Prepare promptly all required documentation for road clearance, and other applicable documents according to the laws and regulations of the Sudan Government.
2. Collect all signed dispatch notes & waybills from drivers as proof of delivery to the Final Distribution points.
3. Sign on the dispatch note to acknowledge any loss or damage of transported items identified at the receiver end. 
[bookmark: _Hlk41412679]Reconciliation and reporting
1. The service provider must conduct a final reconciliation of the contract when contract performance is completed.
2. The service provider will reconcile all documents pertaining to transportation of the products to the named destination within 7 working days after completion of deliveries.
3. The service provider will be proactive in all aspects of contract performance, including, but not limited to, maintaining accurate and complete records of any backlog, congestion, keeping CRS informed completely and in a timely manner of any challenges and proposing alternative solutions to mitigate challenges.  
5. Billing and Invoice

Payments will be made in USD to service provider bank account or in the absence of USD bank account the payment will be in SDG as per CRS USD Corporate exchange rate on the date of payment and upon receipt of error free, fully documented original invoices via wire or bank transfer approximately within Thirty (30) calendar days, without guarantee. Payments will be made only if the contracted service is completed properly, and appropriate documents are presented (invoices with related Commodity Dispatch Form (CDF) and approved by CRS Sudan designated personnel. Any invoice submitted before or after performance of service, shown to have resulted in the payment of unusual cost will be rejected or canceled with immediate effect. The value of the COMMODITY lost or reported suspected unfit due to transport agent’s negligence and/or delay caused by the transporter, in delivering the COMMODITY shall automatically deduct from the invoice submitted as per the signed contract.
6. We Offer
The selected service provider(s) will be contracted for initially One year starting from 1st April 2026 till 31st March 2027 and may be extended for another one-year subject to the result of annual performance evaluation and CRS funding situation. 

7. How to apply

A. Bid process
Interested Service Providers who meet the required qualifications and experience are invited to submit their proposal only to tenders.sudan@crs.org which includes the following documents:


· Company Profile
· Financial Proposal - (Annex 1)
· Valid Business License in Sudan
· Valid Tax Registration Certificate 
· Valid registration certificate from Ministry of Road Transport Authority
· Vehicles Third Party Insurance Certificate 
· Evidence of Past Experience in Similar Trade
· Annex A:	Request for Proposal
· Annex B:	Signed copy of CRS Supplier Code of Conduct
· Annex C:	General terms & Conditions
· Annex D:	Scope of Work

For queries on this RFP, please write to sudan.rfgs@crs.org  or visit CRS Sudan office at Almatar Area Block 4 House 366, -Elwalideian Mosq Street, Port Sudan, Sudan.
 
Deadline to submit the Request for Proposal is 15th February 2026 on or Before 4:00 Pm Sudan Standard Time. Late submission of bids will not be considered. 

B. Assessment and award of Service Contract

CRS will evaluate the received proposals and award the assignment based on qualification and financial feasibility. CRS reserves the right to accept or reject any proposal received without giving reasons and is not bound to accept the lowest or the highest bidder. Only those shortlisted will be contacted for meeting with the CRS Bid Committee to ensure their understanding of the offered services. Any subcontracting of the services will not be accepted.


8. CRS Locations


	Serial#
	From
	To

	1
	Port Sudan
	Khartoum

	2
	Khartoum
	Port Sudan

	3
	Um Durman
	Khartoum

	4
	Um Durman
	Jebel Awlia

	5
	Um Durman
	Karrari

	6
	Um Durman
	Um Bada

	7
	Um Durman
	Sharg An Neel

	8
	Um Durman
	Bahri

	9
	Um Durman
	Um Durman

	10
	Um Durman
	Medani

	11
	Um Durman
	Port Sudan

	12
	Um Durman
	Jebel Awllia - Al kababesh villege

	13
	Um Durman
	Jebel Awllia - Al Sulaumaniah Sharg

	14
	Um Durman
	Jebel Awllia - Tayba Alhasanab

	15
	Um Durman
	Jebel Awllia - Al shegailab

	16
	Um Durman
	Jebel Awllia - Al kalakla

	17
	Um Durman
	Jebel Awllia - AlAndalus

	18
	Um Durman
	Jebel Awllia - Al Assal

	19
	Um Durman
	Jebel Awllia - Mayo

	20
	Um Durman
	Jebel Awllia - Al Salama

	21
	Um Durman
	Jebel Awllia - Al Azhari

	22
	Um Durman
	Khartoum - Soba Gharib

	23
	Um Durman
	Khartoum - Arkaweet

	24
	Um Durman
	Khartoum - Al Ryad

	25
	Um Durman
	Khartoum - Al Taef

	26
	Um Durman
	Khartoum - Al Sahafa

	27
	Um Durman
	Khartoum Al Nuzha

	28
	Um Durman
	Khartoum - Jabra

	29
	Um Durman
	Khartoum - Al Ezozab

	30
	Um Durman
	Khartoum -Al Shajarah

	31
	Um Durman
	Khartoum - Al lamab

	32
	Um Durman
	Khartoum - Ahila Aljadeda

	33
	Um Durman
	Khartoum -Al Amarat

	34
	Um Durman
	Khartoum - Kartoum 2

	35
	Um Durman
	Khartoum -Al Mogran

	36
	Um Durman
	Khartoum - Al Geraif

	37
	Um Durman
	Khartoum - Buri

	38
	Um Durman
	Khartoum - Emtidad Nasir

	39
	Um Durman
	Khartoum - Jazirat Toti

	40
	Um Durman
	Abo Groun

	41
	Um Durman
	Soba Sharg

	42
	Um Durman
	Al Esailat

	43
	Um Durman
	Um Dawanban

	44
	Um Durman
	Um dom

	45
	Um Durman
	Al Geraif Sharg

	46
	Um Durman
	Marabei Al Shareef

	47
	Um Durman
	Al Raehana 

	48
	Um Durman
	Ram Allah

	49
	Um Durman
	Eid Babiker

	50
	Um Durman
	Al Haj Yousif Al wihda

	51
	Um Durman
	Al Haj yousif Shari Wahid

	52
	Um Durman
	Dar Alsalam Al Magharba

	53
	Um Durman
	Al Shigla Bahri

	54
	Um Durman
	Hilat Koko

	55
	Um Durman
	Kafory

	56
	Um Durman
	Al Wadi Alakhdar

	57
	Um Durman
	Hatab

	58
	Um Durman
	Al Tilal

	59
	Um Durman
	Dardog

	60
	Um Durman
	Al Samrab

	61
	Um Durman
	Al Droshab

	62
	Um Durman
	Om Drewa

	63
	Um Durman
	Al Ezergab

	64
	Um Durman
	Nabta

	65
	Um Durman
	Al Halfaya

	66
	Um Durman
	Shambat

	67
	Um Durman
	AL Safya

	68
	Um Durman
	Al Shaabiya

	69
	Um Durman
	Al Sababy

	70
	Um Durman
	Al Mazad

	71
	Um Durman
	Al Khatmya

	72
	Um Durman
	Hilat Khogali

	73
	Um Durman
	Hilat Hamad

	74
	Um Durman
	Al Amlak

	75
	Um Durman
	Al Waburat

	76
	Um Durman
	Kobar

	77
	Um Durman
	Al Kadaro

	78
	Um Durman
	Al tibna

	79
	Um Durman
	Al Tamem Al Ahamda

	80
	Um Durman
	Al Khogalab

	81
	Um Durman
	Al Faki Hashim

	82
	Um Durman
	Al Sagai

	83
	Um Durman
	Al Gaili

	84
	Um Durman
	Al Zakyab

	85
	Um Durman
	Wawisi

	86
	Um Durman
	Al Tikaina Wad Osman

	87
	Um Durman
	Al Hawaweet

	88
	Um Durman
	Al Atifa

	89
	Um Durman
	Hilat Wad Kasir

	90
	Um Durman
	Abu Delauq

	91
	Um Durman
	Wad Sheresha

	92
	Um Durman
	Al Sandodab

	93
	Um Durman
	Al Gelya village

	94
	Um Durman
	Al Samaniya Gharb

	95
	Um Durman
	Al Eisawya

	96
	Um Durman
	Al Jamrab

	97
	Um Durman
	Al Eskan Al Shabi Al Egtisadi

	98
	Um Durman
	Salha

	99
	Um Durman
	Al Bank Alagari

	100
	Um Durman
	Al Mohandiseen

	101
	Um Durman
	Al Mawrada

	102
	Um Durman
	Al Mulazmeen

	103
	Um Durman
	Dar Alsalam

	104
	Um Durman
	Al Hila AL Jadeeda

	105
	Um Durman
	Al Arda

	106
	Um Durman
	Al Thawra

	107
	Um Durman
	Al Hatana

	108
	Um Durman
	Al Jarafa

	109
	Um Durman
	Karari Al Balad

	110
	Um Durman
	Al Jazira Slang

	111
	Um Durman
	Al Surorab

	112
	Um Durman
	Al Shykh AL Tayeb

	113
	Um Durman
	Al Shehinab

	114
	Um Durman
	Al Wadi Al Abyad

	115
	Um Durman
	Sabaloga National reserve

	116
	Um Durman
	Ombadah Nifasha

	117
	Um Durman
	Eskan Al Safwa

	118
	Wad Madani
	Abu Guta

	119
	Abu Guta
	Abu Edina

	120
	Abu Guta
	Bejaija

	121
	Abu Guta
	Alkeril

	122
	Abu Guta
	Abdulmaged

	123
	Wad Madani
	Sagreir

	124
	Wad Madani
	Alsedira

	125
	Wad Madani
	Alferagein

	126
	Wad Madani
	Alerik

	127
	Wad Madani
	Abu Gen

	128
	Wad Madani
	Alray Abdulmaged

	129
	Wad Madani
	Kap Algeidad

	130
	Wad Madani
	Altorabi

	131
	Wad Madani
	Almeilige

	132
	Wad Madani
	Aldebaiba

	133
	Wad Madani
	Roina

	134
	Wad Madani
	Allaota

	135
	Wad Madani
	Alsahoa

	136
	Wad Madani
	Umdagarsi

	137
	Wad Madani
	Wadi Shair

	138
	Wad Madani
	Alnoila

	139
	Wad Madani
	Alrayan

	140
	Wad Madani
	Alamara Keteir

	141
	Wad Madani
	Fetaiss

	142
	Wad Madani
	Alamir Wad Albaseir

	143
	Wad Madani
	Alfawar

	144
	Wad Madani
	Wad Habouba

	145
	Wad Madani
	Dalga

	146
	Wad Madani
	Estrihna

	147
	Wad Madani
	Alrokn

	148
	Wad Madani
	Wad Solfab

	149
	Wad Madani
	Messellamia

	150
	Wad Madani
	Taiba

	151
	Wad Madani
	Alsemimi

	152
	Wad Madani
	Abdelgalil

	153
	Wad Madani
	Altebop

	154
	Wad Madani
	Sadalla 

	155
	Wad Madani
	Alnediana

	156
	Wad Madani
	Abdulrahman 

	157
	Wad Madani
	Wad Albor

	158
	Wad Madani
	Wad Hussien

	159
	Wad Madani
	Wad Alshafey

	160
	Wad Madani
	Al Huda

	161
	Wad Madani
	Wad Alzain

	162
	Wad Madani
	Almalam

	163
	Wad Madani
	Alfreigab

	164
	Wad Madani
	Goaz Alrehaid

	165
	Wad Madani
	Sarhan

	166
	Wad Madani
	Shandi

	167
	Wad Madani
	Kamleen

	168
	Wad Madani
	Hassahisa

	169
	Wad Madani
	Abu Oshar

	170
	Wad Madani
	Fahal

	171
	Wad Madani
	Alhaj Abdalla

	172
	Wad Madani
	Algobshan

	173
	Wad Madani
	Gondal

	174
	Wad Madani
	Wad Alhadad

	175
	Wad Madani
	Almadina Arab

	176
	Wad Madani
	Drwish

	177
	Wad Madani
	Alradma

	178
	Wad Madani
	Hamadalneil

	179
	Wad Madani
	Abdulhakam

	180
	Wad Madani
	Alkomor

	181
	Wad Madani
	Wad Hilal

	182
	Wad Madani
	Almanagil

	183
	Almanagil
	Almikashfi

	184
	Almanagil
	Hamadnalla

	185
	Almanagil
	Wad Abid

	186
	Almanagil
	Alnaseih

	187
	Almanagil
	Altonsa

	188
	Almanagil
	Alkaratib

	189
	Almanagil
	Abu Degen

	190
	Almanagil
	Murad

	191
	Almanagil
	Wad Elmansi

	192
	Almanagil
	Al Tahamid

	193
	Almanagil
	Maatug

	194
	Port Sudan
	Kassala 

	195
	Kassala 
	Port Sudan

	196
	Port Sudan
	Gadaref 

	197
	Gadaref 
	Port Sudan

	198
	Almanagil
	Ibrahim Abdalla

	199
	Almanagil
	Eboad

	200
	Port Sudan
	Toker

	201
	Port Sudan
	Agig

	202
	Port Sudan
	Haya

	203
	Port Sudan
	Jabait AL Maadin

	204
	Port Sudan
	Sinkat

	205
	Port Sudan
	Sawakin

	206
	Port Sudan
	Halaieb

	207
	Port Sudan
	Gonub Olieb

	208
	Haya
	Musmar

	209
	Haya
	Gomidi

	210
	Haya
	Amasa

	211
	Haya
	Hamisaieb

	212
	Haya
	Orhaieb

	213
	Haya
	Terayam

	214
	Haya
	Dilco

	215
	Haya
	Hilat Al Ashraf

	216
	Haya
	Telegraib

	217
	Haya
	Zahateeb

	218
	Haya
	Ar rawjal

	219
	Haya
	Haya

	220
	Sinkat
	Sinkat

	221
	Sinkat
	Arkaweet

	222
	Sinkat
	Samad

	223
	Sinkat
	Gebeit

	224
	Sinkat
	Shakan

	225
	Sinkat
	Bramio

	226
	Sinkat
	Brasit

	227
	Toker
	Toker

	228
	Toker
	Dolabyay

	229
	Toker
	Marafeet

	230
	Toker
	Agig

	231
	Toker
	Thinkatat

	232
	Toker
	Hillat Al Tayeb

	233
	Toker
	Al Zero

	234
	Toker
	Mothalth Al Sharg Port

	235
	Agig
	Agig

	236
	Agig
	Marafeet

	237
	Agig
	Tagdara

	238
	Agig
	Darhaieb

	239
	Agig
	Adobana

	240
	Agig
	Afflanda

	241
	Agig
	Dagdigy

	242
	Agig
	Aetarba

	243
	Agig
	Agatay

	244
	Agig
	Garora

	245
	Gabet Al Maadin
	Gabet Al Maadin

	246
	Gabet Al Maadin
	Mohamed Gol

	247
	Gabet Al Maadin
	Halaieb

	248
	Gabet Al Maadin
	Salala

	249
	Gabet Al Maadin
	Fudukwan

	250
	Gabet Al Maadin
	Dungunab

	251
	Port Sudan
	Arbaat

	252
	Port Sudan
	Saloum

	253
	Port Sudan
	Edabay

	254
	Port Sudan
	Shalhoot

	255
	Port Sudan
	Aquamto Sarara

	256
	Port Sudan
	Aryab

	257
	Sawakin
	Sawakin

	258
	Sawakin
	Haidob

	259
	Sawakin
	Al Agaba

	260
	Sawakin
	El Tagadum

	261
	Sawakin
	Sad Goub

	262
	Sawakin
	Hadagab

	263
	Sawakin
	Hoshiri

	264
	Port Sudan
	Hoshiri
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